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| enjoy mentoring coaches to develop capability, capacity
and competence. Whether that is at beginner level (ACC),
intermediate level (PCC), or mastery level (MCC level).

A milestone was reached in June 2024, when the 200th
coach (I know of) I've mentored for at least 10 hours for
their MCC credential preparation, was awarded their ICF
Master Certified Coach (MCC) credential.

This has been an 11 year journey to get to this point. My vision is to mentor 1000
coaches to become MCC. While that may not happen in my lifetime, I'm going to
continue.
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As John F. Kennedy is quoted as saying; “A rising tide lifts all boats.” For me, this
means embodying a continuous learning mindset of excellence and improvement.
The more coaches who continue on their path of development toward higher
levels of coaching presence and coaching skills mastery, the better it is for our
beloved coaching profession and the clients we serve.

| want to uplift more coaches to embrace new levels of mastery, no matter how
many hours of coaching they have. We can aspire to be masterful, even nearer
the beginning of our coaching journey.

Special Acknowledgement

My journey as a coach began with coaching
training in Australia in 1998. My life was forever
changed when | married Michael Stratford, MCC in
2001 and moved from Australia to the United
States. Coaching literally changed my whole life
experience!

Michael is a big reason I've learned to embrace my
humanity and love myself. He supports me to
continue to develop my professional knowledge
about coaching presence and coaching
competency distinctions. Michael continues to
¥ train and mentor coaches and is a passionate

) supporter of the uniqueness of each person.

| asked Michael: After decades of training and mentoring coaches, what keeps
you supporting coaches toward Mastery and MCC?

Response: "When | was younger, | had zero self-acceptance. | wanted to be
anyone but me. Later, when | attended a coaching workshop, the Master coach
who was leading, coached me to return to myself...to valuing and appreciating my
uniqueness. This was a life changing gift. My continued support of coaches toward
mastery is sourced in that day. | want to help people experience that amazing gift
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of being and living from themselves. MCC and Master coaches do that. This is why
| support them.”

You can learn more about Michael at his two websites:
https://www.millionquest.com/ and https://michaelstratford.com/

We are partners in our company, Full Being Coaching, Inc. You can read more
about what we believe at https://fullbeingcoaching.com/

The Contributors to this article

In celebration, | sent out a general request in June to some of those coaches
mentored for their MCC process. Twenty one coaches responded by the deadline
to questions about their experience of preparing, becoming, and being an MCC
coach. | thank each of them for their generosity to share. You’ll meet them
through this article, and all are named at the end of this article, many with links to
web pages where you can learn more about

them.

Many shared a photo of themselves. Given
MCC coaches are ‘real people’ you'll find
many of the photos are of real moments
from their life. Thank you Hellen Yang, MCC,
for suggesting to ask for photos that
represented a ‘real life’” moment.

| crafted 11 questions, plus 2 more questions for what else they might want to
include or share. Each coach could answer as many questions as they wanted to.

| hope you are inspired by these amazing coaches, to continue your path of
excellence as a coaching professional.

~ Carly Anderson, MCC
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Question: What prompted you to undertake the journey of upleveling your
coaching skills to MCC?

s Hellen Yang (pictured): My life's mission to make
the world 1% happier each day through intentional
and meaningful conversations. This was the driving
force behind my decision to elevate my coaching

¢ skills to the MCC level. I discovered that in every
conversation and interaction, there is hidden

E power—this is where the magic happens. Each
conversation is my way to partner with my clients
and help them create their own happiness, whether
it's building confidence, leading a successful team,
or becoming a masterful coach. This journey is
about enabling clients to find their unique paths to
" happiness, both in small and big ways.

Steven V. Borek: From the moment | stepped into my first coaching class, |
aspired to be a Master Coach. | experienced being mentored my MCC’s and |
upleveled the art and science of my profession with each one. In addition, |
noticed that with each certification, my life became better, my coaching became
better, and the lives of my clients became better.

Lisa Pachence: At first, it was a box to check along my journey of “getting to the
top” and “being the best.” Motivators that had always drove me before.
However, it became a mission of personal transformation and re-igniting my love
of the purity and impact of a sacred work.

Ricci Victorio: Why wouldn’t | want it all? The MCC approach in coaching is quite
different from business coaching or coaching actors. There are many aspects that
foundationally link them because they are humans, but | desired, no | was driven
with a passion to achieve mastery, to learn how to push beyond any boundaries |
had created to be more than | was. | felt this would be a Capstone in my lifetime

journey as a coach.
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Stephen Light: When | started my coaching journey, | always knew that | wanted
to achieve the highest qualification. That was my vision. My focus from that point
forward, whether it be further coach training, or attending webinars etc, was
always in service of upskilling myself and levelling myself towards the MCC
qualification. It was a personal goal and one that | worked meticulously at
achieving. What | didn't account for was the tremendous impact levelling up my
coaching skills to MCC would have on my clients and that has been a game
changer.

Sibel Babacan: Since MCC represents the highest global credential within the
profession of coaching, it has been an aspiration for me to achieve it ever since |
changed my career from the science/engineering field and became a coach.

Donna Grego-Heintz: To obtain my MCC was a goal | have had my entire coaching
career. | have always had a strong desire to continue my journey into coaching
mastery. | understood the impact of transformational coaching but | wanted to
learn, be observed and be assessed at this level. The journey of obtaining my MCC
gave me so many new insights and learnings — it truly was a journey — and then to
be observed and assessed affirmed that the skills and competencies are becoming
internalized. | do not think | have fully ‘arrived’ at mastery as it is a life-long
pursuit, but | feel | have a firm foundation on which to continue building.

KBT: While not required, | believe that having MCC is a symbol of rigor,
commitment, and value.

Sven Liane: Set myself apart and be more marketable and to charge premium
coaching fee.

Stacy Gorin: | had been at the PCC level for many years and | really wanted to up
my skills.

Pamela Maxson: | wanted to be the best coach | could be so | wanted to learn
from Carly.
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Zsofia Juhasz: There were a few things that prompted me to uplevel my coaching.
| had approx. 1800 coaching hours. My PCC was to expire within 10 months. |
wanted to see where | am at, how to learn and grow in my skills as a coach

Connie Kadansky: A friend called and said, “Let’s get our MCC together.” | was
inspired and immediately said, “Thank you! I'm all in.”

Amy Warshawsky: | had been a mentor coach for more than 5 years and had
taught and assessed nearly 1000 coaches. | felt it was the time for me to
undertake a journey of deepening my coaching skills and being assessed. It was
important to me to experience what my students and clients had experienced.

Alissa DeWitt: | made the decision to become a Master Certified Coach when |
originally began my coaching journey many years ago. So achieving the MCC
designation was always on my radar. @

Carl Barringer: Accomplishment. Possible income booster. Coaching Mastery.

Ute Kueffner: | wanted to earn the MCC credential as a representation of my
growth and maturity as a coach.

Gideon Culman: On the one hand, as soon as | began training and working as a
professional coach, | had my sights set on earning the highest credential in the
field. On the other hand, as | approached logging the minimum required number
of coaching hours, | knew it was time to seek out the required mentorship.

Karen Oliver: A love of coaching and genuine desire to be the ‘best coach | can be’
for the clients | work with and my own sense of achievement.

Laurel Elders: Earning MCC had been on my vision board since 2008! Three things
inspired me to take the leap. 1) | was deeply curious about learning what | didn’t
know that | didn’t know. 2) | had been a PCC for many years and was finally ready
to up-level. 3) | was a single mother for 9 years. With limited resources, | had put
all of my education and training focus into coaching instead of earning a post-
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graduate degree. Pursuing MCC was the next major educational investment | was
deeply excited to pursue.

Anon: My entire career, | looked up to the skill and professionalism of coaches
with the MCC credential. My main goals in pursuing the MCC credential were
upgrading my coaching skill to better serve my clients and opening up new
coaching opportunities.

Question: What was the most surprising part of the MCC journey for you?

< Steven V. Borek (pictured): The closer you get to MCC
mastery, the coach becomes more invisible and simply
. part of the overall picture instead of the focus. In
addition, the coaching becomes effortless by
empowering the client throughout the session.

Hellen Yang: The most surprising part was quitting
: coffee, eating mindfully, and becoming physically,
mentally, and energetically healthier. These changes
profoundly impacted my overall well-being and
coaching effectiveness.

Lisa Pachence: How much it changed, healed, and transformed who l am as a
coach! To soothe and address the proving/leading/needing to provide value parts
of me that strived in order to feel safe... this was totally unexpected and welcome.

Ricci Victorio: It was so hard to let go. It was hard to learn to coach within, to
surrender to what | originally thought was a very rigid structure. | initially felt tied
at the knees, restricted, making so many mistakes. | felt | needed to unlearn
everything | had previously been taught and submit to a beginner’s mind. It was
harder than any other coach training | had ever experienced and at times, |
wondered if | would ever achieve (or appreciate) a mastery of the MCC technique
and feel the ease & flow within my coaching again. It really messed with my
confidence for a while.
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Stephen Light: Working with a structured coaching container within which the
client got to be themselves. What | came to understand was that | had to master
the process of coaching and the client was the master of themselves.

Sibel Babacan: That the journey was not linear. | had anticipated this and yet
experiencing the high ups and down lows was still surprising. | vividly remember
that halfway through, within the same week | recorded a couple of very strong
coaching sessions, and also a couple of sessions that left me frustrated with my
skills and in self-doubt. This taught me to look at the journey as a whole, keep on
learning, and repeat.

Donna Grego-Heintz: For me, the most surprising was the movement from PCC to
MCC. There was much more learning, reflection, practice and observation than |
had ever imagined. It may not be the same for others, and perhaps | got a bit
stuck in my ways at the PCC level, however it was truly a journey and an
investment of time, humility and vulnerability on my part.

KBT: It was more difficult than | imagined!

Sven Liane: Much more work and discipline than | had thought — skill level
required is MUCH higher.

Stacy Gorin: That | really had significant opportunity to grow my coaching skills,
from how | establish the relationship to how | approach each session to how |
now ask curious, thoughtfully framed questions.

Pamela Maxson: The more skilled one is as a coach, the easier it appears from the
outside.

Zsofia Juhasz: That is wasn’t as ‘difficult’ as others said it will be. That | passed for

the first time.

Connie Kadansky: It took me a long time to change my bad habits. | got my PCC in
August 2007. My clients seemed to be happy with my coaching, and | was
delusional that | was coaching; | was mostly consulting.
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Amy Warshawsky: How long it took to integrate learning. One thing that
contributed to this is that while | viscerally understand the competencies at an
MCC level, | don’t really think they are clear enough to the students or the
assessors. The assessment process is not as refined as | thought it would be.

Alissa DeWitt: | was surprised that, after so many years and hours of coaching
experience | had gained, the MCC journey continued to stretch my mindset and
skillset as a coach.

Carl Barringer: How much | didn’t know (that | thought | did).

Ute Kueffner: That it wasn’t that easy. Partly different requirements to what |
have learned and practiced for many years.

Gideon Culman: When | began the MCC mentorship and started familiarizing
myself with the contours of master-level coaching by listening to the recordings in
Carly’s library, | recognized there was a gap between my skill level and the skill
level | would need to demonstrate. It was pronounced but it was not daunting.
Then the 2020 COVID lockdown order went into effect and, with the sudden
disappearance of childcare, | no longer had the conditions in which to
concentrate. The skill gap which had seemed like a light lift to bridge now seemed
beyond my reach. It gave me an appreciation for very basic, intangible conditions
that | might take for granted: like the ability to concentrate.

Karen Oliver: Having to unlearn everything | had learned to be a PCC Coach.
Laurel Elders: The distinction between the “who” and the “what”, prior to MCC
mentoring, was understood on more of a surface level for me. After MCC

mentoring the distinction popped out and now | can’t unsee it. I'm so in love with
experiencing this level of clarity!
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Question: What challenges did you experience as you engage in the learning
process to prepare to apply for your MCC?

Ricci Victorio (pictured): Getting it RIGHT.
. Checking all the boxes. Integrating the MCC
| session structure into my own natural process.
| However, as an improvisor, once | realized the
MCC structure was like a Long Form in
improvisational performance, it locked in! |
started discovering | COULD be playful, be myself
; and use the MCC structure as the backbone to
achieve transformational results.

Hellen Yang: One of the significant challenges
was developing the ability to slow down, ignore
nothing, and remain neutral during coaching
sessions. This required a deep level of self-awareness and discipline.

Steven V. Borek: The challenge was checking all the competencies versus just
being a masterful coach. | went from worrying about performance versus being
present for the client.

Lisa Pachence: | didn’t realize how much “unlearning” I’d need to take on. After
my PCC, | picked up almost 2,000 hours of bad habits!

Stephen Light: Partnering. True partnering with the client, letting go of knowing,
and fully leaning into coaching ‘The Who’ was one of the biggest challenges that |
experienced in my MCC journey.

Sibel Babacan: When | started the MCC process, | already was a seasoned coach
and a mentor coach to coaches for many years. This certainly had its advantages,
but also a potential challenge. | had to let go of some of my habitual coaching
ways and stay open and curious to new learning or a new perspective for an old
one.
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Donna Grego-Heintz: The investment in time to practice with others, assess
myself via recordings and transcriptions, and practice some more.

KBT: Varied feedback made it difficult to focus on the critical elements of MCC.
Sven Liane: | was over confident and needed to make big improvements.

Stacy Gorin: It was a lot of work and a big time commitment to really make the
most of the experience and learn. Finding the right platform to record my
coaching sessions took some time as well and then choosing the best
transcription service for me. | used rev.com.

Pamela Maxson: | had a lot of family obligations since my dad passed away right
before we started. | had wanted to focus fully on the learning, but | was able to
learn with the constraints.

Zsofia Juhasz: What question fit into which Competency.

Connie Kadansky: The challenge was getting the coaching agreement. Sheesh. |

had to listen to Carly’s MCC recordings repeatedly. My mother passed away, and
our family had a crisis with a niece that distracted me and derailed me for a few

months.

Amy Warshawsky: The journey itself to learning and integration was challenging,
which | expected. What | didn’t expect was how long it would take to integrate all
the elements that needed to be incorporated into a recording. One significant
challenge was not passing my initial recordings. It took me about 36 hours to get
back on my feet and to go for another round. Once | recommitted, | was all in and
passed the second time.

Carl Barringer: How simple the process seemed and how hard it was to master.

Ute Kueffner: Paying attention to MCC requirements while staying fully present
with the client and being my natural self.
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Gideon Culman: Being thrust into the role of main caregiver for my children
without a break under panicked conditions (2020 Covid). It was temporary but it
was overpowering.

Karen Oliver: When listening to MCC recordings | could hear the difference but
when | was in a coaching session, those wonderful questions did not occur to me.

Laurel Elders: Before finding you, the biggest challenge for me was locating a
mentor who was trained in ICF’'s MCC evaluation and mentoring process. | spent
thousands of dollars and hours of working with coaches who had their MCC, but
didn’t know if a session would actually pass or not.

Question: What supported you to keep going in your learning journey toward
MCC readiness?

¢ Lisa Pachence (pictured): Carly’s kindness,
£~ relatedness, humbleness, and empathy. |
healed my relationship to feedback thanks
to her ability to be with all the emotion,
truly see each person’s gifts, and trust
everyone’s process (especially the coaching
process!). Also, her enormous library of
passed calls and articles, along with the
Targeted Approach, articulated the
understanding of what MCC coaching looks
like in a crystal clear way. Lastly, having
. : group “buddies” and accountability was
tremendously valuable. | could not have done this alone.

Hellen Yang: Supportive mentors, a strong coaching community, and dedicated
clients, along with my dedication and passion for this work, were pivotal in
keeping me motivated throughout the journey.
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Steven V. Borek: What kept me going was to continue to uplevel my skills to grow
as a person, a professional, and simply add more value to my clients.

Ricci Victorio: Definitely the gentle, but unwavering support from my mentor
(); clear, concise feedback to help me understand what needed to shift, adjust,
change or even stop. Our one-on-one sessions were the most powerful for me.
Also the in-between meetings our group had and committed to continue until the
last person achieved their MCC certification. We had many meaningful
discussions, filled with mentoring, coaching, support and sympathies shared.

Stephen Light: | am a high performer and have lots of drive and motivation.
Having my MCC goal over 10 years supported me in never giving up. What
converted my motivation and drive into my MCC Qualification was undoubtedly
the support of Carly, the clarity of what | was doing right and doing wrong, and
putting me on the path to coaching in a way that an MCC would coach.

Sibel Babacan: My trust in Carly’s experience and skills in MCC credentialing as
one of the most seasoned ICF assessors in our industry was the greatest support.
Our 10-women strong MCC mentoring group was also wonderful to lean on.
Additionally, | very much appreciated Carly’s richly diverse library of recordings
that have previously passed MCC performance evaluation. These recordings were
conducted by coaches from different backgrounds, countries, specialties. |
learned a lot from listening to them, evaluating them and then comparing my
evaluations with Carly’s.

Donna Grego-Heintz: | had such a strong desire to obtain my MCC, | was focused
and disciplined. Now, don’t get me wrong, | had plenty of doubts and moments |
could have walked away. However, | kept coming back to the vision of the end
result. In addition, sharing my goal with others and bringing them into my practice
and my vulnerabilities held me accountable whenever | became distracted.

KBT: A strong desire to achieve!

Sven Liane: Partnering with a colleague from Cohort. Accepting direct candid
feedback from Carly. Written materials from Carly are really good.
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Pamela Maxson: Carly created a lovely and engaging space for learning. Also, |
knew | could be more impactful if | was able to uplevel my skill.

Zsofia Juhasz: Maybe my determination to complete it, that my PCC was expiring,
support from peers, my mentor.

Connie Kadansky: My learning partner: We spoke weekly and practiced coaching
each other. My learning partner got her MCC quicker than | did. | found another
learning partner, and both of us got our MCC at the same time.

Amy Warshawsky: Without question, | was supported by your instruction,
resources and community. A number of us from our cohort started meeting every
Monday and continue to meet on Mondays to this day!

Alissa DeWitt: Once | entered your program, what helped most was that |
realigned my own expectations for myself; | was willing to do ‘the reps’...and be a
‘student’; | gave myself grace; and | utilized all of the resources you provided in
your program.

Carl Barringer: My accountability partner (which | found in the mentor program).

Ute Kueffner: The directions | received from the MCC Mentoring Course helped
me identify the gaps and how to close the gaps.

Gideon Culman: My own stubbornness, bringing childcare back into my family’s
life, and the library of passing recordings.

Karen Oliver: Encouragement from my Coach. An inner belief that ‘Il can do this.’
Knowing if others can do this, so can I.

Laurel Elders: You did! When | found you, | finally had hope that MCC was a real

possibility. Many of my colleagues, who were all well respected and tenured in
the coaching world, had failed their MCC submissions multiple times and had
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given up. The lack of adequate MCC mentoring was apparent and disheartening.
I’m grateful you have turned this around for coaches across the globe.

Anon: | truly enjoyed the learning process and the results that my clients were
receiving because of the upgraded coaching.

Question: What was a key “Being” shift you realized you needed to make or
embrace to become MCC?

Stephen Light (pictured): Carly shared with me the 10
MCC qualities, ‘ways of being’ that completely shifted
how | was with clients. The key shift in the space of
being that | experienced and embraced was that of

| spaciousness and giving clients time to think. Asking a
powerful, customised question and letting that
question sit with the client as they grapple, reflect and
work with it, required stepping back, letting go and
allowing the client to find themselves in the answer.

S Hellen Yang: | realized the importance of slowing

" | down, trusting the process, and staying connected with
both my body and the relational space with my client.
This shift allowed for deeper and more meaningful

coaching interactions.

Steven V. Borek: | once asked an MCC what it takes to become one. They replied:
“Believe you’re already an MCC.” This one thought changed everything.

Lisa Pachence: Putting down my need to know, lead, direct, prove, or get the
client anywhere. Trust and Safety was my biggest skills growth in the process.

Trusting myself, the client, and the coaching process!

Ricci Victorio: When | realized that instead of “holding the space” for my client, |
needed to “be the space”. (thank you, Michael Stratford, MCC @). | keep the
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small prompt | created to remind me on my desk. | look at it constantly to this
day.

Sibel Babacan: The depth of my presence, the quality of my listening and the
value of creating spaciousness were the most important keys. In fact, | think that
was the most important learning and shift for me: that MCC coaching is more
about the Being and much less about the doing. Being of the coach has a
connected-spacious conversation with the Being of the client. And
stillness/silence does indeed speak, so listen with the ears as well as the heart and
the whole body. Let the questions emerge, do not rush.

Donna Grego-Heintz: | recognize it may sound cliché, but truly coaching the
entirety of the person | am partnering with for their learning. | was journeying
toward my MCC during the latter half of COVID so noticing not only a client’s
energy, emotions, or mood but even my client’s environment, pets, kids, etc.
became essential for me to acknowledge even while | kept my focus on the
person and their coaching challenge. It became for me, holistic coaching at the
most inclusive level.

KBT: To relax, trust the process along with my own skills as a coach. Leaning into
all that | had already achieved.

Sven Liane: Presence over Process.

Pamela Maxson: It wasn’t something | realized | needed to shift, but rather it was
a validation of my allowing self. | have learned over my adult years (as | overcame
some childhood trauma) to allow emotion and expression.

Zsofia Juhasz: | think your comment regarding empathy, and by extension to be
vulnerable. It’s ok not to know how my question or observation will land and

what the client response will be.

Connie Kadansky: The key shift was that | was not there to connect the dots for
my clients. They were there to connect their own dots.

All Rights Reserved, Full Being Coaching, Inc. and CarlyAnderson.com https://carlyanderson.com/

Page 16 of 32



https://carlyanderson.com/celebrating-200-mcc-coaches-mentored-so-far

Amy Warshawsky: | believe the shift of “being” was around presence — not only
deepening my ability to “be in presence” but also, understanding how | need to
be in presence as an MCC, how | can listen and how | can respond. | shifted in my
understanding of what it means to support.

Carl Barringer: | needed to focus without paying attention to my inner
distractions. | needed to let them be and get on with being a masterful coach.

Ute Kueffner: Less control and instead fully partnering with the client.

Gideon Culman: When | recognized that intentionally building structure into my
coaching conversations was not necessarily at odds with maintaining a powerful
presence, and even enhanced and made easier maintaining that presence,
conducting conversations that demonstrated MCC-level conversations fell into
place.

Karen Oliver: No longer being intimidated by the competencies but seeing and
using them as a trusted guide.

Laurel Elders: Trust. Upon leaning into coaching the “who”, and having that pop
for me, my capacity to trust was expanded. The result was more flow and ease in
my coaching sessions.

Question: What other areas of your life have benefited from studying and
becoming MCC?

Donna Grego-Heintz (pictured): The deep listening,

. the use of provocative questions and sitting with

- silence has helped in every relationship | have and
with every person | encounter. | find myself creating
space and safe places for others to talk whether it is
the clerk in the grocery store or my close family. Less
of me is more to the others around me.
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Hellen Yang: Improved relationships with my family and loved ones, enhanced
business practices, greater happiness, health, and confidence.

Steven V. Borek: | wished | had learned these skills in my twenties. | believe my
life would have taken a different arc both professionally and personally.

Lisa Pachence: ENDLESS. My parenting, especially, has been hugely impacted. The
ability to be present with a toddler, have patience, trust the process, know that all
things change, and trust myself and my coach-approach is invaluable (and that’s
an understatement!).

Ricci Victorio: My coaching practice has continued to grow, deepen and the work
| am doing with my clients is so much more interesting! Also, the MCC
certification is a banner to let people know that | have put in an unusual amount
of effort, time and resources to achieve Master Certified Coach, and that there
are so few of us. | feel respected by colleagues and treasured by my clients.

Stephen Light: | am a certified relationship systems team coach and my MCC
qualification has deepened my way of being with teams when | am coaching

them.

KBT: My level of patience and therefore the ability to listen intently grew
enormously across many aspects of my life.

Sven Liane: Family and work relationships. Resulted in being more present and a
better listener.

Stacy Gorin: | really feel like | am asking better questions even when | am not
coaching.

Pamela Maxson: My teaching, my coach trainings, and my presidency for our
local ICF chapter have all benefitted.

Connie Kadansky: Oh my, well, | raised my rates. Having the “master” inspires me
to continue to “master” in other areas. | was invited to participate in programs
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because of my MCC. MCC carries clout in the coaching industry. | served on an
ICF Chapter Board for five years, one being the President in 2020.

Alissa DeWitt: | think almost every coaching certification I’ve participated in has
translated to growth for me in multiple areas of life (relationships, personal
growth, spiritual growth, and financial growth). MCC was not an exception.

Carl Barringer: Listening, presence, patience, self-awareness.
Ute Kueffner: In my role as Coaching Supervisor.

Gideon Culman: First and foremost, parenting: giving my kids space to think and
feel whatever they think and feel without needing to control the living daylights
out of it. I've also found myself drawn into community leadership roles in which
the skills of MCC-level coaching have equipped me to produce remarkable
outcomes. There is no magic involved in what | do — it all comes down to self-
management — but the results do feel magical.

Karen Oliver: A coaching approach has become part of who | am and what | do.
An inner confidence when coaching. ©

Laurel Elders: Professionally, | feel more established. To me MCC in the coaching
world is the equivalent to a PhD in the academic world. It is a deep honor to have
earned MCC, yet the teachings to get there keep my heart humble and swimming
in the mysteries.

Question: What are some benefits your coaching clients experience as a result
of your MCC coaching approach?

Stacy Gorin (pictured): My clients are getting a
more thoughtful coaching experience that we
are creating together. The questions | am asking
are unlocking deeper reflections and responses
from my clients.
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Hellen Yang: My clients feel more seen, heard, and valued. They become happier,
healthier, and more confident, and they gain the skills to lead their teams,
organizations, and lives more effectively.

Steven V. Borek: There are many. The common denominator running through
many of my clients is because of our coaching, they were able to achieve their
end game quicker in alignment with their natural way of being.

Lisa Pachence: I've seen a huge shift in my approach to coaching my clients. | no
longer come to a session feeling like | have to pull the load up the hill. Less work
for me, and more impact for them means happy clients and happy coach. Plus, |
leave the sessions feeling sourced, fulfilled, and like I’'m exactly where | should be.

Ricci Victorio: No matter if they come to me for business coaching, team
coaching, career coaching, or leadership coaching, they are always going to
experience personal growth, clarity and transformation. The issue is only the
vehicle that motivated and created context for our interaction. It is the journey
that provides and even requires transformation.

Stephen Light: My clients have had the experience of being able to hear the way
they speak, reflect on the way they think, and the feelings that they feel as a
result. The benefits of this is that my clients have been in a position of choice and
able to change what they need to change in a way that they need to change it.

Donna Grego-Heintz: They can count on me to go deep with my queries right
from the start and not ‘let them off the hook'’.

KBT: More ability to be “with them” on our journey. I’'m often tempted to
provide advice, when it is not part of the process. | believe | have provided more

thought time and solutioning for my clients.

Sven Liane: Being able to coach at depth particularly in establishing and
maintaining agreements.
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Pamela Maxson: | believe coaching clients go deeper and also have more
ownership of their growth.

Zsofia Juhasz: More spacious sessions, benefiting from cumulative listening,
sharing observations in service of their being better, focus on being (the best
leader/person) versus doing things.

Connie Kadansky: The gratification as my clients are transforming their life
experiences. My heart is so open and loving. | don’t have time to judge others. |
love them where they are. | know when to challenge them to a higher level of
professionalism.

Alissa DeWitt: My clients feel very safe and supported. They know they are
valued, and we are able to explore more deeply and achieve greater levels of
awareness and growth for them as a result of the advanced skill development.

Carl Barringer: They feel more held. More intimate and valuable coaching time
sooner.

Ute Kueffner: Mature Coaching — the presence of their coach and the depth that
comes with it, clear structure of the coaching.

Gideon Culman: They have a space to hear themselves, see themselves, and
consequently trust themselves.

Karen Oliver: Lovely feedback from clients on the value they are taking away from
our sessions. A deeper dive into what is really important for them.

Laurel Elders: My sessions are now able to go much deeper, much quicker. My
relationship to time has been greatly enhanced. | now slow down and yet help the
client accomplish more. My sessions now are also much richer!

Anon: My clients are making deeper shifts instead of finding surface solutions.

Because of MCC-level skills that | am now able to utilize, | have seen clients make
longer-lasting changes, which is deeply rewarding for me and them!
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Question: What opportunities have opened up for you as a result of becoming
MCC?

Sibel Babacan (pictured): | was recruited for a
government contract specifically because | have MCC.
There have also been several individual executive
leadership coaching engagements that were only
available for MCC coaches.

Hellen Yang: Becoming an MCC has led to more
meaningful collaborations and better business
opportunities, enriching my professional and personal
life.

Steven V. Borek: In a broader sense, the MCC
certification has organically changed me both
personally and professionally. Because of that, when | have consultations with
prospects, they see or feel something in me that they want more of in their own
lives.

]

Lisa Pachence: An uptick in client referrals, in speaking engagements, in
opportunities within the ICF, and a huge community of connections of other MCC
coaches.

Ricci Victorio: I’'m not sure if more opportunities have opened up for me, but
there is a deepened respect and understanding of my competency and high level
of coaching | bring to each session. | feel seen and set apart from other coaches
who have not made the full journey yet.

Donna Grego-Heintz: | find that | am contacted for private coaching and other
opportunities via my bio/profile simply because of my credential.

Sven Liane: Started my own LLC and have been able to be keynote speaker for
Leadership Circle Profile Group.
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Zsofia Juhasz: Creating a level 3 coaching education program stands out as the
highlight, the first in my country!

Connie Kadansky: | am on the faculty at a coaching school in London. lam a
Certified Mentor Coach, even though coaches are not my clients.

Carl Barringer: | have been approached by several companies AND several
individuals.

Ute Kueffner: MCC Level is a requirement of some of my roles as
coach/mentor/facilitator.

Gideon Culman: Receiving the MCC credential prompted me to meet other
people who hold the MCC credential. | have greatly enjoyed weaving a network of
people who have cultivated their sensitivity to the world around them in
extraordinary ways.

Laurel Elders: As a director of ICF accredited Level 1 and Level 2 programs, we are
now positioned to up-level our institute to include a Level 3. | truly believe MCC
skills should be taught upfront and not years later. | am now one of the four
MCC’s on our team. This is very exciting to me and I’'m so proud to be a part of the
global coaching expansion!

Anon: | am an educator at heart and having the MCC credential has opened up
additional coach training opportunities as well as additional mentor coaching
opportunities.

Question: How have you used your MCC presence and coaching skills to their
best?

Pamela Maxson (pictured): | always remember to let
. the client be the flame of the candle —to not blow it
out.

B Hellen Yang: Slowing down allows me to see things
B more clearly from different depths and angles. Though

-
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it feels counterintuitive, it enables me to go deeper and faster in a more laser-
focused way when working with clients. Being neutral allows me to create an
unbiased environment, helping clients think better for themselves.

Steven V. Borek: Numerous years ago | embraced the mindset of
‘impermanence.’ Everything is changing. | no longer worry about performing. | am
confident that when | begin a coaching conversation, regardless of the topic, by
the end of the call the client will be different and we will end up in the
appropriate space for them at that moment in time.

Lisa Pachence: Having a much larger “be-with bandwidth” for whatever the client
brings. Always coaching the holistic human, and not being shy about asking the
hard questions that | have no answers to. Being in the inquiry with the client, and
trusting that the process will unfold perfectly, has been game changing.

Ricci Victorio: When | can get my business clients to let go from solving a
problem, and do the work to expand their thinking about who they are currently
being, and who do they want to be in the world.

Stephen Light: My MCC qualification and the MCC ways of being have helped me
let go. What this means is that | have become very aware of who | am and how |
am showing up when | am coaching clients. | actively manage this in a way that
has the right impact for that client in that moment. What | have specifically done
is step away from my own judgments and solutions for a client and turned up my
curiosity helping a client be more curious about the way they think, feel and show

up.
Sibel Babacan: When | mentor my own mentor coaching clients, | am now able to
draw from my MCC learning, experience and presence. | also think | am much

more spacious and in flow as | coach.

Donna Grego-Heintz: For me, to embody an MCC-level presence communicates
value to anyone | am with, professionally or personally.
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KBT (pictured): Being more “available”
to not only my clients but others as
well. When I’'m facilitating, | am able
to lean into my presence in service of
deeper conversations for the group.

Zsofia Juhasz: | think a lot of clients are
very receptive to this type of coaching
and benefit from me offering insights,
shifts, smiles.... that | notice now that |

am sure didn’t notice before.

Carl Barringer: Knowing that | am an MCC and that the MCC certification and
family support me in my coaching and in my being.

Ute Kueffner: | would assume in my coaching sessions, when | mentor and
supervise clients.

Gideon Culman: In the wake of the October 7th, 2023 attacks in the Middle East, |
reached out to my MCC network, who in turn reached out to their networks of
coaches, and pulled together a large cadre of volunteer coaches who offered their
services to nonprofit organizations to lower the temperature and make room for
better thinking and more helpful action. The level of coaching saturation at these
organizations is unlike anything I've ever witnessed and the benefits are
tremendous.

Karen Oliver: Automatically part of the coaching support | provide.
Laurel Elders: | take the presence and skills into my leadership daily. | have
learned how to lead with love. Coaching to me is a form of love. We are giving to

others our positive regard, fullest attention, curiosity, and presence.

Anon: The MCC presence habits and practices | integrated while | pursued my
MCC continue to weave through every session | have. Presence allows me to
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listen at a deeper level, give greater space to my clients, and offer my best in
service of my clients.

Question: Under what circumstances have you found it challenging to utilize
your MCC presence and coaching skills?

4 Zsofia Juhasz (pictured): Some clients want actions and not
open to explore and stretch themselves, or don’t have the
awareness.

Hellen Yang: My habitual tendency to move quickly and
inject my opinion into conversations is a challenge.
Overcoming this requires ongoing practice and

¥ mindfulness.

Ricci Victorio: Not very often. My coaching swings from

o . Consulting to MCC presence. However, as an example,
when a client asks me to coach their employee to achieve “results” in one session,
| keep the “goal” the employer has requested in mind, but | completely coach the
person, not the issue.

Donna Grego-Heintz: Whenever a client does not want to explore and discover. If
a client simply wants consulting or mentoring, i.e. the ‘answer’, it is a challenge to
help them take a deep breath and indulge a bit deeper. | can usually break-
through with patience and relationship, over time.

KBT: None that | can think of.

Sven Liane: It is hard not to fall back into old habits coaching versus consulting.
Connie Kadansky: Being President of an ICF Chapter in 2020 was my life's most
traumatic and treacherous professional experience. The good news is that the

Board retained a Board Coach who was instrumental in getting us through the
year.
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Ute Kueffner: Can’t think of any circumstances.

Gideon Culman: Since the MCC presence and coaching skills ultimately hinge on
partnership, the most challenging circumstances have involved a lack of desire on
the part of the client or my interlocutor to engage in partnership. This happens
when I’'m assigned to coach someone who has made up their mind in advance
that they would prefer not to receive coaching. This also happens outside of
coaching relationships when | have responsibility for someone — my kids;
students — and | try to find areas for partnership within my area of responsibility
but they are not interested. Their reluctance to be engaged in partnership tends
to lead me to try harder to find common ground. Sometimes this approach bears
fruit, often it does not.

Laurel Elders: Challenging moments have been using the MCC presence and skills
during emotionally intense conflicts during discussions around DEIJ. The skills
challenged me to remain open, present, and neutrally positive so that | could
show up in life affirming ways. MCC invited me to shift from a mindset to a
heartset.

Question: What is one reason you’d like to share with other coaches, to embark
on the MCC learning journey?

?}Jé;a Connie Kadansky (pictured): Getting your MCC is a
i, unique journey in personal development and worth
all the suffering and humility you experience. Your

" courage and confidence will skyrocket.

Hellen Yang: The MCC journey gives you the width,
depth, and confidence to work with any client in

= any situation. Most importantly, it allows you to

- apply these principles to yourself, enhancing both

| your professional and personal life.

Lisa Pachence: Because mastery is a mindset —a
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mindset of being a student, of always learning, of loving the industry and game so
much that it’s a gift to be stretching and growing. Embodying the joy of a sacred
profession to the extent that we’re all upleveling the field to new standards and
impact.

Ricci Victorio: Don’t embark on the MCC learning journey unless you are sincerely
curious and have the courage to experience the forge that will make you question
what you think you know, refine your skills like a shining blade, and change your
life in the most significant of ways. If this is where you are in your journey then it’s
time to embark on the MCC learning path.

Sibel Babacan: MCC learning journey requires commitment, diligence and grit,
but in my opinion it is so worth it.

Donna Grego-Heintz: It simply transforms your coaching. You so indwell the
competencies that, as you continue to build muscle around them, it becomes
much more naturally who you are, not simply how you coach.

KBT: | learned a lot about myself throughout the process and was able to gain
clarity about the way | want to show up as a coach.

Sven Liane: It is worth the work. And pain even if you have setbacks or failed call
submissions; you can learn a lot from that.

Zsofia Juhasz: It's about learning to be the best you can be, in service of the
clients you work with. In many ways it’s so much easier and fun to coach like this.

Carl Barringer: It's more substantial than you think. You can’t know the benefits
until you get there.

Ute Kueffner: The MCC learning journey contributes to the growth of the coach,

in particular the coach’s presence which will benefit clients and enhance the
quality of the coaching industry.
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Gideon Culman: Coaches who embark on the MCC learning journey will be likely
to more frequently experience profound human connection.

Karen Oliver: The challenges and disappointments along the way are worth it. The
journey continues but with an inner sense of curiosity, of being, adding to the
richness of each coaching conversation.

Laurel Elders: Being on the other side of earning MCC, | want to encourage all PCC
coaches who really do have a heart of service to step into another level of being
and seeing. | can’t see a downside for stepping up and into this high-impact work!

Anon: It is truly a gift to yourself and your clients to pursue your MCC. Doing so
provides rich growth for you as a coach that then overflows to your clients. | am
deeply grateful for the opportunity | had to upgrade my coaching skill.

Question: What else would you like to share?

Sven Liane (pictured): Take advantage of time and
resources Carly provides. | wish | would have spent
more time in those.

Lisa Pachence: Do not go about your coaching
journey alone! Always be looking for groups like
Carly’s to link arms and challenge yourself and find
fulfillment in community. This is sacred, blessed
work we do.

KTB: | think it’s important to fully embrace the ICF standards for MCC and find a
way to make it my own, unique, authentic style.

Pamela Maxson: I've very much enjoyed working with you Carly! Your presence
and being are so lovely to be around.
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Zsofia Juhasz: | really benefited from your direct feedback and for being ‘strict’
with how to provide the recordings/feedback to you. @

Alissa deWitt: For me, working toward and obtaining the MCC was more for ‘me’
than my clients. Meaning, | cannot recall a time when any of my corporate clients
inquired about my coaching certifications or designations. | do, however, believe
in having a spirit of excellence and mastery in all | do. | love to grow and learn.
And | wanted to be the best version of myself for myself and for my clients. It has
been a worthwhile adventure!

Gideon Culman: MCC coaches have our work cut out for us defining precisely
what our value proposition is. It's immense. It’s also largely not understood by the
market. Defining ourselves by how few of us there are feels increasingly negligent
and vain to me. We owe it to ourselves, each other, and the world around us to
articulate who we are and why this matters.

Karen Oliver: Thanks, Carly, for your encouragement and support along the way

Laurel Elders: Thank you Carly for saying yes to me, for your integrity, honesty
and pure heart!

Question: What question isn’t here, that you’d like to add (and respond to)?

| Gideon Culman: “Now what?”

Response: Worst case scenario, demonstrating
MCC coaching and receiving an MCC credential
represents the end of your coaching journey. At
its best, it represents one of the more exciting
points of departure a coach will experience along
their personal and professional journeys. “Now
what?” is a generally helpful mantra.

Hellen Yang: What role does continuous learning play in your MCC journey?
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Response: Continuous learning is at the heart of the MCC journey. It ensures that
my skills remain sharp, my approaches stay relevant, and my impact continues to
grow, benefiting not only my clients but the coaching profession as a whole.

Stephen Light: What would you recommend to other coaches embarking on
their MCC to ensure a smoother process?

Response: One of the challenges that | faced on my MCC journey was that of
embracing understanding and adjusting to the feedback | received. The more
open you are to feedback the easier the transition to MCC will be. | also
recommend choosing a part of the coaching process -setting up the coaching
conversation, the body of coaching, or the accountability awareness and learning
piece - and practise, practise, practise with as many clients as possible.

Donna Grego-Heintz: What style of mentoring did you need to obtain your
MCC?

Response: | needed an academic and thorough approach to the competencies
and someone who is a tough rater. Carly was exactly what | needed to learn the
MCC mindset and competencies all while holding me accountable to practicing.

Carl Barringer: What would you tell your pre-MCC Mentored self if you could?
Response: That you can do this even though it will be harder than you think. Have
confidence, patience and persistence.

My Gratitude to the Amazing MCC Coach Contributors:

If the weblinks below don’t open, please copy and paste in to your browser instead

Hellen Yang, MCC https://www.embodiedwealthinsideout.com/ and
https://www.linkedin.com/in/hellen-yang/

Steven V. Borek, MCC https://steveborek.com/

Lisa Pachence, MCC https://www.coachingwithlp.com/ and
https://www.linkedin.com/in/lisapachence/

Ricci Victorio, MCC https://victorioconsulting.com/

Stephen Light, MCC https://www.linkedin.com/in/stephenlightl/
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Sibel Babacan, Ph.D., MCC https://sibelbabacan.com/ and https://www.linkedin.com/in/sibel-
babacan-ph-d-mcc-25ba2230/

Donna Grego-Heintz, MCC https://www.linkedin.com/in/dgregoheintz/

KBT, MCC www.262group.com and https://www.linkedin.com/in/kathyballtoncic/

Stacy Gorin, MCC https://www.linkedin.com/in/stacy-gorin-mcc-8713821/

Pamela Maxson, Ph.D., MCC https://www.linkedin.com/in/pamela-maxson-phd/

Zsofia Juhasz, MCC https://www.becomingamasterfulcoach.com/

Connie Kadansky, MCC https://www.exceptionalsales.com/ and
https://www.linkedin.com/in/conniekadansky/

Gideon Culman, MCC https://kstreetcoaching.com/

Uta Kueffner, MCC https://www.essenceleadership.com/

Karen Oliver, MCC https://www.linkedin.com/in/karenoliverl/

Laurel Elders, MCC https://www.integrativeintelligence.global/

No weblinks provided:
Sven Liane, MCC

Amy Warshawsky, MCC
Alissa DeWitt, MCC
Carl Barringer, MCC
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